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Legal disclaimer and basis of preparation

For the purposes of this notice, the presentation (the ñPresentationò)shall mean and include the slides that follow, the oral presentation of the slides by Sea Harvest Group Limited (ñSeaHarvestòor the ñCompanyòor the ñGroupò)and/or its

advisers, any questionȤandȤanswer session that follows that oral presentation, hard copies of this document and any materials distributed at, or in connection with, that oral presentation.

By attending the meeting at which the Presentation is made, or by reading the Presentation slides, you will be deemed to have (i) agreed to all of the following restrictions and made the following undertakings and (ii) acknowledged that you

understand the legal and regulatory sanctions attached to the misuse, disclosure or improper circulation of the Presentation.

This Presentation is provided to you solely for information purposes and its contents are confidential and may not be reproduced, redistributed, published or passed on to any person, directly or indirectly, in whole or in part, for any purpose.

The maintenance of the absolute secrecy of the information contained in the Presentation is of paramount importance to the Company. If this Presentation has been received in error, it must be returned immediately to the Company.

Your obligations as set out in this notice will continue in respect of the information contained in the Presentation until such time as, and then only to the extent that, any such information is made available to the public. The Company may not

be making the information contained herein public, except to the extent required by law or regulation. If this is not acceptable to you, you should not receive the information contained in the Presentation.

This Presentation is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident of, or located in, any locality, state, country or other jurisdiction where such distribution or use would be contrary to

law or regulation or which would require any action (including registration or licensing) within such jurisdiction for such purpose.

This Presentation does not constitute or form part of, and should not be construed as, an advertisement, invitation, solicitation and/or offer to sell, issue, purchase or subscribe for, any shares and/or securities in the Company or any of its

subsidiaries in any jurisdiction, or an inducement to enter into investment activity. No part of this Presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or

investment decision whatsoever. No representation, warranty or undertaking, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or the opinions

contained herein. None of the Company or any of its affiliates, advisers or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this Presentation or its contents or

otherwise arising in connection with the Presentation.

The information contained herein has been prepared using information available to the Company at the time of preparation of the Presentation. External or other factors may have impacted on the business of the Company and the content of

this Presentation, since its preparation. In addition all relevant information about the Company may not be included in this Presentation. The information in this Presentation has not been independently verified. No representation or warranty,

expressed or implied, is made as to the accuracy, completeness or reliability of the information contained herein and no reliance should be placed on such information. Neither the Company, nor any of its advisers, connected persons or any

other person accepts any liability for any loss howsoever arising, directly or indirectly, from this Presentation or its contents.

This Presentation contains forwardȤlooking statements, which include all statements other than statements of historical facts, including, without limitation, any statements preceded by, followed by or including the words ñtargetsò,ñbelievesò,

ñexpectsò,ñaimsò,ñintendsò,ñmayò,ñanticipatesò,ñwouldò,ñcouldòor similar expressions or the negative thereof. ForwardȤlooking statements by their nature involve known and unknown risks, uncertainties, assumptions and other important

factors because they relate to events and depend on circumstances that might occur in the future whether or not outside the control of the Company. Such factors may cause theCompanyôsactual results, performance or achievements to be

materially different from future results, performance, developments or achievements expressed or implied by such forwardȤlooking statements. Such forwardȤlooking statements are based on numerous assumptions regarding theCompanyôs

present and future business strategies and the environment in which it will operate in the future. Accordingly, no assurance is given that any such forwardȤlooking statements will prove to have been correct. These forwardȤlooking statements

speak only as at the date of this Presentation. The Company expressly disclaims any obligation or undertaking to disseminate any updates or revisions to any forwardȤlooking statements contained herein to reflect any change in its

expectations with regard thereto or any change in events, conditions or circumstances on which any of such statements are based.
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Presentation outline

ÅGroup overview

ÅGroup financial and operating performance

γSea Harvest Group

γSA operations

γInternational operations: Mareterram

ÅStrategy 

ÅOutlook

ÅQuestions



Group overview
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Key financial metrics

REVENUE

č10%
to R2,131bn

2016: R1,931bn

EBIT

č53%
to R383m

2016: R250m

PROFIT

AFTER TAX

č103%
to R267m

2016: R132m

HEPS

č91%
to 108.0c per share

2016: 56.4c

per share

F17 F16

GROSS PROFIT

MARGIN

F17 F16

EBITDA

MARGIN

F17 F16

OPERATING PROFIT

MARGIN

34% 31% 23% 19% 16% 10%
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Revenue and currency diversification 

61%

39%

International

Domestic

40%

34%

23%

3%

ZAR

EURO

AUD

Other

REVENUE CURRENCY MIX
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Market and product diversification

38%

42%

16%

4%

Australia

Southern Europe

Northern Europe

Other Markets

66%

12%

9%

6%

5% 2%

Cape Hake

Traded

Prawns

Veg & Meals

High value by-catch

Scallops and Crabs

INTERNATIONAL REVENUE MIX PRODUCT REVENUE MIX
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2017 highlights

Å Listed successfully on the JSE on 23 Mar 2017, raising R1,329m

Å Black ownership post listing at c.80%

Å Firm demand globally and more diversified customer base

Å Positive forex hedges offsetting stronger ZAR

Å Exceptional performance of Saldanha Bay factory operations following investment 

Å Paid out R36m to participants of Employee Share Trust

Å Achieved level 2 on BBBEE DTI scorecard with score of 98.9

Å Biomass at maximum sustainable yield (MSY)

Å Acquisition of the fillet factory freezer trawler, Harvest Mzansi

Å Advanced negotiations for acquisition of Viking Fishing and 51% of Viking Aquaculture
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2017 challenges

Å Cape Hake TAC reduced by 5%

Å Significant strengthening of the Rand 

Å Challenging Fishing rights allocation process

Å Cape Hake size mix small

Å Tough domestic trading environment



Financial and Operating Performance


